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Dr Samantha Organ

FRICS, AMICE — Associate Professor, UWE Bristol

Building surveying academic and researcher, working on retention, diversity
and adaptive reuse in the built environment — and industry links lead for
Women Like Me’s built environment strand.

‘ Associate Professor in Building Surveying, UWE Bristol

Industry links lead for Women Like Me’s built environment /
surveying strand

‘How to retain women in building surveying’ RICS Built
Environment Journal, with Jo Williams MRICS (2023)
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Background: The Skills Gap Pipeline

Inspiration

Children decide on the appropriateness of science as a career before age 11 (Archer et al,, 2013)

Girls like connecting STEM disciplines with relevant real-world problems, i.e., communal goals (High Level Group
on Science Education, 2007)

Women like to see women acting as role models in their chosen careers to feel comfortable with their aspirations
(Fogg-Rogers et al., 2017)

Recruitment into engineering and STEM roles is needed to meet the employment gap (Engineering UK, 2017)

An unsupportive workplace is the key reason women leave engineering (Singh et al., 2013)

Mentoring is proven to enhance career progression and retention, and benefits both mentors and mentees
(Haberer et al., 2025)




Background: Surveying
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1922 Irene Barclay qualifies as the first woman to
become a chartered surveyor, alongside Evelyn
Perry — running a joint practice in Somers Town for
over 50 years.

2014 becomes RICS' first
female president since the forming of the
Surveyors Club in 1792 (or 1868 when the first
council was elected).

Since 2014, we've had Amanda Clack (2016-17),
Kath Fontana (2020-21), Ann Gray (2023), and Tina
Paillet (2024).

And the incoming president for 2027, Maureen
Ehrenberg



FROM MY OWN WORK
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The vast majority of my experiences are
positive, and | really love my job.

— Sarah, senior building surveyor, quoted in Organ & Williams (2023), ‘How to retain women in building
surveying’, RICS Built Environment Journal
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What Women Want From the Profession

What are the most reported factors that matter most to
women surveyors according to RICS research?



What Women Want From the Profession
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Figure 12: In your opinion, what are the three most important areas to deliver improved support for women in surveying?
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1. More senior women in leading roles
2. Equality of pay
3. Greater flexibility in working hours
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The Pay and Pension Gap

The Pay gap Macdonald & Company (2023): 37% global median pay gap in real estate;
UK gap 31.9% (£80k male vs £58k female median) and widening. Women are just 10% of the
most senior professional category.

The pension gap Not sector-specific data — but the UK's overall gender pension gap
(€.35-38%) is more than double the pay gap, compounding a career-long pay gap into a
much larger retirement shortfall.

What the evidence says helps UK Government Equalities Office guidance rates
salary transparency and named diversity accountability as ‘effective’; flexible working and
mentoring/sponsorship as ‘promising’; mandatory bias training alone as ‘mixed.

Sources: Macdonald & Company, Real Estate Salary Report (2023-24); Royal London, Tackling the Gender Pension Gap;
Behavioural Insights Team / Government Equalities Office, What Works guidance (2018)
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“Lack of recognition of skills,
culture driving imposter syndrome
and unconscious bias were the
most voted for factors as barriers
faced by women in developing
their careers as surveyors. Lack of
access to flexible or remote
working and workplace
harassment were also stated.”



THE AUTHORITY GAP
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Men are broadly assumed competent until proven
otherwise. Women are often assumed less competent
until they prove otherwise — and report having to
provide that evidence roughly twice as often as men.

Sieghart, The Authority Gap (2021) — directly relevant to the site-based, client-facing, technical-authority roles
central to surveying practice
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Congruent Intersectional Identities

Fogg-Rogers, L. et al. Applying Social Learning to Climate Communications—Visualising
‘People Like Me' in Air Pollution and Climate Change Data. Sustainability 2021, 13(6), 3406.
doi.org/10.3390/5u13063406



Congruent Intersectional Identities

nginee

Afro-Caribbean
Heritage

Fogg-Rogers, L. et al. Applying Social Learning to Climate Communications—Visualising
‘People Like Me' in Air Pollution and Climate Change Data. Sustainability 2021, 13(6), 3406.
doi.org/10.3390/5u13063406
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What Are We Already Doing?

Discussion

*  What is your programme or practice
already doing well on with growing and
retaining diversity?

*  What's working well? Why?

*  What could improve?

*  What's the one thing holding you back?

*  How might this be overcome?

As a table, agree on what main points
you’'ll feedback to the room
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What Are We Already Doing?

Feedback to the Room
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UWE's Women Like Me

Winners of Outstanding Programme of the Year at the Bristol Women in Business Awards 2026




It takes a team, not just a single advocate



CASE STUDY

UWE's Women Like Me

It takes a team, not just one advocate, to change a pipeline — founded 2018/19, funded by the Royal Academy of Engineering, DETI, the
Office for Students, and industry partners.

Dr Laura Fogg-Rogers

Founder — leads the Mentoring & Outreach programme, School of Engineering, UWE Bristol

Dr Laura Hobbs

Co-founder and Project Lead, Women Like Me — Science Communication Unit

Sarah Behenna
Coordinates the programme — Science Communication Unit

Dr Samantha Organ
Industry lead and founder for surveying strand

Dr Amina Hamoud
Leads Inclusive HR practices



UWE’'s Women Like Me




UWE’'s Women Like Me

Structure and Partnerships

Structure

Senior
Women
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More than 5 years' experience

Recruited through industry networks and university contacts, plus
social media

Sign up to provide at least 2 mentoring sessions in a year

Can also access support from STEMAZING

Less than 5 years' experience

Recruited through industry networks, social media, and university
courses

Sign up to take part in mentoring and also deliver at least 2 outreach
sessions in a year

Outreach training on offer for mentees from the UWE team

Variety of activities offered throughout the year in partnership with
UWE Bristol and local companies



UWE’'s Women Like Me

Structure and Partnerships
» Structure

e Partners

STEM Ambassador Hub West England

STEMAZING

babbasa

afbe

campaign for
gender balance

WISE i

Association for
Black & Minority
Ethnic Engineers

Training and
Support

Closing

Event
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Usually about 25 pairs per year

Match within industry but outside companies

Mentors and mentees invited with open networking

Mentor circles

Outreach training and activities

Evaluation

Networking



UWE’'s Women Like Me

Structure and Partnerships

+ And regional connections

Primary Engineer

LEADERS AWARD
Secondary Engineer
LEADERS AWARD

IF YOU WERE an
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>>/\ STEM

AMBASSADOR HUB

STEM Ambassador Hub West England

\/ CURIOSITY
CONNECTIONS

:):—ll WEST OF
—_— SENGLAND

Combined Authority

DIGITAL ENGINEERING
TECHNOLOGY & INNOV)

PIGITAL

TRAILBLAZERS

Rider
Levett
Bucknall

WISE Office for @
Students

ROYAL
ACADEMY OF
ENGINEERING

Ingenious

ENGINEER

WHat WOULD YOU DO?



UWE’'s Women Like Me

Impact - overall

The Women Like Me mentoring programme grew by 39%, supporting 41 pairs of
mentors and mentees in 2024, compared to around 25 pairs per year.

came from Black, Asian, Mixed, or Ethnic Minority backgrounds
(compared to 19% in Bristol), demonstrating strong intersectional reach.

Mentors and mentees reported increased , empowerment, and career
clarity through the scheme.

Mentoring supported mentees to feel in male-dominated environments
and encouraged role modelling for the next generation.
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UWE’'s Women Like Me

Gender
Impact - Degree Apprenticeship 1000
900
« 60% increase in women applicants for the targeted 800
degree apprenticeship programmes, from 25% in 700
2023/24 to 40% in 2024/25. 600
200
400
. 300
+ Employer and community engagement: 00
« Delivered with companies ~ ** | I I I
like Airbus, Boeing, Bristol Airport, and Wessex 2 R R 3 8 R N2 3 8 8 8 8
Water to address diversity challenges. 2 & & § ”’ 2 83 § ]2 8]
FEMALE MALE OTHER

* Launched workshops, STEMazing goal-setting
sessions, and outreach activities
Behenna, S., Hobbs, L. and Fogg Rogers, L. (2026) Diversifying Degree Apprenticeships: Insights from mentoring and employer engagement in

work-based learning, University Vocational Awards Council: Work-based learning: forging pathways between theory and practice in higher
education, https://luwe-repository.worktribe.com/output/1629204 1
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WOMEN
APPRENTICE
INSTEM

Created in collaboration
with University of the West
of England (UWE) Bristol

Women Apprentices in STEM

HOW To GET

Instructions - 1 Player

You'll need:

-Apen

- A question sheet (page 7)

- A personality type tally sheet]

- 12 x personality types (shown
pages 10-23 in this booklet)

-

. Read the first question on t
describes you.
. Look for the letters next to &
sheet, make a tally mark in
. Repeat with the other ques
When you have answered a
box. Circle the three letters
. Turn to the personality type
the letters you matched the
Read each page to see how
engineering and maths (ST
who also matched with the|
could also look at the other

~

s ow

w

o
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Women Apprentices in STEM

Instructions - 2 Players

You'll need:

- A pen per player

- A question sheet (page 7)

- A personulity type tally sheet fq
each player (poge 8)

- 12 x personality types (shown on
pages 10-23 in this booklet)

-

Decide who will be asking the
answering (Player B). You'll be
each other.

2. Player A uses the guestion shq
answers listed. Player B shoul
Feel free to discuss the answe)

3. Torecord Player B's response,

next to each answer. On the

tally marks in all the boxes wi
match none, one or several le

Repeat with the other questio

Swap roles and repeat.

When both players have ans)

count the number of tallies in

matched the highest with.

7. Turn to the persondlity type p:

the letters you each matched

Read each page to see how y«

engineering and maths (STE!

who also matched with these
could also look at the other pq

[N o

oo

QUESTION SHEET

1 like to work...
onmyorn [GH
it

somewhere in-between

Tam goodat...
being creative and thinking of ideas [ [& [E 1 ]
being practical and like to get stuckin [ [}

somewhere in-between

Iam good with.
words

THE TWELVE
PERSONALITY T

numbers and money
somewhere in-between [5]0 [CRIIN

Tlike to ba...

organisedito plan [B]C [ T JEHI

flexible and see how things go

[l

somewhere in-between

Tam goodat...
explaining (and simplifying)

JEEIEIE]

finding out things

somewhere in-between

o

Tenjoy...
finding ways to do things better

Tlike..

things to be done the right way E- EH

tojust get things done

Make sure you don’t Ic
the following pages
you've completed the

somewhere in-between

UWE
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PATHWAYS
BA (Hons) in Ballet Performance;
Level 3 BTEC in Buiding Services
Engineering via opprenticeship;
LCIBSE EngTech via opprenticeship
EPA; cumently in Year 2 of a BEng
{Hons) in Buiding Services
Engineering via an apprenticeship.

THELIFEI LIVE

MELISSA

RICCSE
JOBTITLE 10B TITLE
Meintenance Apprentice, BAE Technician Engineer, Troup
Systems Bywoters and Anders
WHOAMI? WHOAMT?
Tfeel my personaiity its quitewell 1 feel my persondlity matches the
with the job [om trainingtodocs ‘Investigator'type best becouse
the Investigator personally helps  Ive alwiays been naturally very
when'there e problems thot  curious. 1 lketo ask ot of
hove arisen i ytofigure outhow

ything works,

WHAT DO 1 D02 which fitswell with my role in

In my job rolewe are maintoining
machines and checking the safety
dieuits through preventative
maintenance and when a
breakdown oceurs electrically we
investiggte why it hos hoppened.
and find a solution to the

problem.

PATHWAYS

Higher National Diplorna (HND)
Electrical & Flectronic Engineering
(Level 5).

engineering as it helps me stay
motivoted to keep leaming and

pushes me to search for rective
solutions to the problems [foce.

WHAT DO T DO?

In my role, T help to design
building senvices in offices il ever
London. I fcus mostly on the
electrical systems, which means
Idesign and create drawings
showing lihting, power distrbution,
fire alarms, and more. This
ivolves usit reto
coleulate the systems, suchas the
coble sizes, and then different
software to create the drawings in
both 2D ard 3. Iattend
meetingswith architects and
otherconsultants and we all work
togetherto design the bulding to
accomplish the clients wishes. 1ts
always realy great seeing the
designs come to lfe as they get
installed on site. But my favourite
part about the job s that there's
always so much to learn. Building
regulations and software are
always changing and being
updated, soit keeps me
constantly adapting, which
makesthe role exciting.

me s that before [went into
nginecrng,lactuoly aied to
aballet doncer. Iwent to o
Rt bl e
Igraduated Iwent to America
todance professionally. When
Tretured home, T decided [
wanted o big change which is
when I entered into engineering
throughan apprenticeship.
Ballet tought me so much about
discipline, focus, and resilience,
so even though my career now
Tecompleidy difornt to wht
Tever expected, Istll canty ol
those qualficswith me overy
ofwork, Iam stil
very:reawenndkwepnr\ g,
crocheting, and doing gel nals, for
fun. T lso really moke the most of
the weekends, and try to go away
whenever] can. I love exploring
new cities, trying different food,
and just walking around new
plocs g talln. T ik
having this mi of experiences
and interests i really what makes
mewho Tom

w
Lu
(=5
=
=
—
=
cT
=
(=]
w
(=4
Lu
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From Insight to Action
1 @

Mentoring links Curriculum audit
Build links between students and practice, timed Audit curriculum and marketing imagery for who
to real decision points. Role models it visibly appeals to

Peer networks

Build peer and near-peer networks from year one, Track the diversity data - remember the

not only at entry to practice qualitative data and intersectionality
Authority gap

Build outreach into local schools and colleges, Consider who is receiving micro boosts and micro

with visible role models locally and in mainstream barriers, and how might you address this?

channels
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Co-Design Activity

Pick ONE action — from the actions listed or your own — you could
realistically start this academic year. Who owns it? What's the first

step?
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Finally

Table Takeaway

« Onyour table, agree from this session.
What is it?

Call to action

+ Commit to implementing one thing in your own programmes;
advocate actions amongst others (academia and practice).

Final questions?
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