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What is Value?

Nowadays people know the price of everything and the value of nothing. . v 00 ;. nd the COSt in: USE assoaate
- 3 opart of life cycle anaIy5|s

)

Promotes parties-to be transparent and-honest'with
their collaboration partners (Chow et al. 2012)




Different types
of value

Reputational Value

Leadership Value
Social Value

Employee Value
Corporate Value
’ The different

types of values
Financial Value
Ethical Value

Freewill Value

Cultural Value

Sustainable

Value

Stakeholder Value

Religious Value

Public Value

Wellbeing Value



The UK definition of social value relate
experiences that people face and the ot
of these on their lives and contrlbg es i

The Emergence of Social
value

resources for beneflttlng weIIbemg r

_ tin the UK social value emerged from the Publvi‘c‘*-"S’erwcés :
(Social Value) Act of 2012. This was related to the way
that finite resources are used and allocated

Social value begs the question of whether money

expended on service delivery including construction
could be utilised to also generate wider benefits for
communities
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Successful outcomes that
the social value has had on
delivering educational
benefits for students

'placements mternshlps and full-time: ém

- Mentorship opportunities from industry practitionars.

Increased job opportunities for students




Building social
valueinto the
commissionin
g and
procurement
processes

Stage 1

Project
Proposals

Stage 2

Project
Selection

Stage 3

Contracting

Bidders complete
a social value
annex

A drop down of
themes and
outcome
categories

Each theme
offers up to 12
outcomes
including TOMs
and other values
in the engine

The person/team
incurring the
expenditure
consider the
social value
annex giving an
approximate
weighting to it
within the overall
selection process

The winning
proposal is
provided with a
social value
annex as part of
the contract

A list of evidence
that is required

Volume of
outcome over
the life of the
contract

The social value
annex contains a
reporting
framework for
each outcome
measure agreed
including
regularity of data
and evidence
required

Stage 4

Monitoring
and
Renorting

Stage 5

Review

On receiving the
spreadsheet, the
project officer
enters the
information into
the engine

The reported
outcomes are
measured against
the evidence

Annual review of
progress with
reference to the
outcomes of the
agreement

The claim for the
quarter is
entered

The officer
generates a
quarter
spreadsheet
from the engine
setting out
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Benefits of measuring
social value

Allows organisations to justify spending and their investments into a
particular area by looking at the impacts this has had

Ability to generate more funding by demonstrating that previous
funding into a particular area has made a difference

Ability to defend their roles and decision making in the providing the
— services they have undertaken

Allows organisations to closely focus their resources and efforts on a
] specific area as a targeted rather than scatter gun approach

Facilitates a more controlled approach where they can better plan
1 and allocate the resources they need to invest in a project or initiative

Systematic approach of constantly reviewing performance by asking
the question of what could be done differently to generate more
impact in future

Having metrics which can demonstrate successful impacts through
social value assessment can assist in communication strategies in

being able to convey to employees, investors, communities and other
stakeholders what has been achieved.




New Science
and
Engineering

project as part
of UoS
Masterplan




Conclusions
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Social value has been presented and
as

previously outlined forms part of
action research

Case study where it is being piloted
on UK

construction projects, especially for
university clients

Achieved very successful outcomes for
students in the UK as part of a pilot

Possible facilitated and encouraged

Improved leaning outcomes for
students

Possible facilitated and encouraged

Created the collaboration and
partnering ethos that is so important
for innovation and delivery strategies
in teaching and learning

Improved career outcomes for
students




Recommendations

Recommended that the principles and

mechanics of the social value related to advocacy be
deployed when embarking on projects

Hoped that the social value can provide the right platform
for students to gain valuable industry experience as part of
their studies

Therein achieve similar beneficial learning outcomes for
students and improved employability upon graduation

Meet the aspirations for a more sustainable future in
education
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Thank You - Any Questions?



